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1. PURPOSE OF THE REPORT 

 
This report provides Members with an overview of the governance arrangements 
in place at the Central South Consortium. 

 
2. RECOMMENDATIONS 
 
2.1 To consider the contents of the Legal Agreement in place (attached at Appendix 

1) for the provision of shared school improvement service for the Central South 
region of Wales, including Rhondda Cynon Taf. 

 
3. BACKGROUND 
 
3.1 The Central South Consortium is a Joint Education Service commissioned by five 

Local Authorities namely: 
• Bridgend CBC 
• Cardiff CC 
• Merthyr Tydfil CBC 
• Rhondda Cynon Taf CBC 
• Vale of Glamorgan CBC. 

 
The responsibilities of the Central South Consortium (CSC) combined, cover the 
needs of 410 schools and approximately 145,000 pupils in the region. 

 
3.2 In January 2014, the Central South Wales Challenge was launched with the aim 

of raising standards across all schools within the Region.  Also to stimulate the 
sharing of expertise amongst schools and joint efforts to innovate in order to: 

• Improve the performance of every school; 
• Increase the numbers of good and excellent schools; 
• Reduce the gap between high and low performing groups of learners; and 
• Improve outcomes for vulnerable groups of pupils. 
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3.3 Rhondda Cynon Taf County Borough Council is responsible for ensuring that its 
business and that of the Joint Committee, for which it has administrative 
responsibility, is conducted in accordance with the law and proper standards, and 
that public money is safeguarded and properly accounted for and is used 
economically, efficiently and effectively. 

 
4. Legal Agreement 
 
 On 4th December 2013 all parties formally signed the Legal Agreement.  There 

were no significant amendments to the previous Legal Agreement documents in 
place between the status of ‘Interim’ and ‘Final’.   

 
4.1 The Legal Agreement for the Joint Education Service provides the governance 

framework within which the Service operates and allocates responsibility and 
accountability, as follows: 

• The Host Authority 
• The Directors of Education 
• The Advisory Board 
• Operational Group 
• Central South Consortium Joint Committee 
• Financial Management. 

 
4.2 The Legal Agreement requires the Joint Education Committee to hold at least 

termly meetings throughout the year.  Standard agenda items include a report 
from the Treasurer. 

 
5. The Host Authority 
 

The Legal Agreement formally assigns Rhondda Cynon Taf County Borough 
Council as the Host Authority for the Central South Consortium.  Rhondda Cynon 
Taf County Borough Council provides all support services (except for the day to 
day administration undertaken by staff in accordance with their duties) required, 
including but not limited to: 

• Financial (Section 151 Officer as defined by section 151 of the Local 
Government Act 1972, Accounts, Payroll, Creditors, Debtors, Insurance) 

• Human Resources 
• Health and Safety 
• Legal 
• ICT 
• Estates 
• PR/Marketing 
• Information Management 
• Internal Audit  
• Procurement. 

 
The costs of which are charged to the CSC Joint Education Committee through 
Service Level Agreements. 
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6. CONCLUSION 
 
6.1 The Central South Consortium has responsibility for conducting, at least 

annually, a review of the effectiveness of its governance framework including the 
system of internal control.  The review of the effectiveness is informed by the 
work of Internal Audit and the Managing Director of the CSC who have 
responsibility for the development and maintenance of the internal control 
environment, and also by comments made by the external auditors and other 
review agencies and inspectorates. 

 
6.2 Since the inception of the organisation the Managing Director (or designated 

representative) provided members of the Joint Education Committee with 
updates on performance and statistical information. 

 
6.3 Outcomes have improved across the region at every level, at every key stage 

and in every authority since 2012.  In most instances this has been by more than 
the national average.  There is a great deal more to be done to realise the full 
potential of children in the region.   

 

Children & Young People Scrutiny Committee Agenda 191015

11



Children & Young People Scrutiny Committee Agenda 191015

12



Children & Young People Scrutiny Committee Agenda 191015

13



Children & Young People Scrutiny Committee Agenda 191015

14



Children & Young People Scrutiny Committee Agenda 191015

15



Children & Young People Scrutiny Committee Agenda 191015

16



Children & Young People Scrutiny Committee Agenda 191015

17



Children & Young People Scrutiny Committee Agenda 191015

18



Children & Young People Scrutiny Committee Agenda 191015

19



Children & Young People Scrutiny Committee Agenda 191015

20



Children & Young People Scrutiny Committee Agenda 191015

21



Children & Young People Scrutiny Committee Agenda 191015

22



Children & Young People Scrutiny Committee Agenda 191015

23



Children & Young People Scrutiny Committee Agenda 191015

24



Children & Young People Scrutiny Committee Agenda 191015

25



Children & Young People Scrutiny Committee Agenda 191015

26



Children & Young People Scrutiny Committee Agenda 191015

27



Children & Young People Scrutiny Committee Agenda 191015

28



Children & Young People Scrutiny Committee Agenda 191015

29



Children & Young People Scrutiny Committee Agenda 191015

30



Children & Young People Scrutiny Committee Agenda 191015

31



Children & Young People Scrutiny Committee Agenda 191015

32



Children & Young People Scrutiny Committee Agenda 191015

33



Children & Young People Scrutiny Committee Agenda 191015

34



Children & Young People Scrutiny Committee Agenda 191015

35



Children & Young People Scrutiny Committee Agenda 191015

36



Children & Young People Scrutiny Committee Agenda 191015

37



Children & Young People Scrutiny Committee Agenda 191015

38



Children & Young People Scrutiny Committee Agenda 191015

39



Children & Young People Scrutiny Committee Agenda 191015

40



Children & Young People Scrutiny Committee Agenda 191015

41



Children & Young People Scrutiny Committee Agenda 191015

42



Children & Young People Scrutiny Committee Agenda 191015

43



Children & Young People Scrutiny Committee Agenda 191015

44



Children & Young People Scrutiny Committee Agenda 191015

45



Children & Young People Scrutiny Committee Agenda 191015

46



Children & Young People Scrutiny Committee Agenda 191015

47



Children & Young People Scrutiny Committee Agenda 191015

48



Children & Young People Scrutiny Committee Agenda 191015

49



Children & Young People Scrutiny Committee Agenda 191015

50



Children & Young People Scrutiny Committee Agenda 191015

51



Children & Young People Scrutiny Committee Agenda 191015

52



Children & Young People Scrutiny Committee Agenda 191015

53



Children & Young People Scrutiny Committee Agenda 191015

54



Children & Young People Scrutiny Committee Agenda 191015

55



Children & Young People Scrutiny Committee Agenda 191015

56



Children & Young People Scrutiny Committee Agenda 191015

57



Children & Young People Scrutiny Committee Agenda 191015

58



Children & Young People Scrutiny Committee Agenda 191015

59



Children & Young People Scrutiny Committee Agenda 191015

60



Children & Young People Scrutiny Committee Agenda 191015

61



Children & Young People Scrutiny Committee Agenda 191015

62



Children & Young People Scrutiny Committee Agenda 191015

63



Children & Young People Scrutiny Committee Agenda 191015

64



Children & Young People Scrutiny Committee Agenda 191015

65



Children & Young People Scrutiny Committee Agenda 191015

66



Children & Young People Scrutiny Committee Agenda 191015

67



Children & Young People Scrutiny Committee Agenda 191015

68



Children & Young People Scrutiny Committee Agenda 191015

69



Children & Young People Scrutiny Committee Agenda 191015

70


	REPORT OF THE DIRECTOR OF EDUCATION AND LIFELONG LEARNING
	Blank Page



